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Resolving Conflict 

Learn how to flex your communication style to work more collaboratively and how to 

manage conflict more effectively.   

• Do you ever feel puzzled about why people behave the way they do? 

• Do you wonder why you connect with some people, but conflict with others? 

In this workshop, you will  

• Find out more about your own style of interaction, and how you come across 

to others. 

• Discover what might be driving other people’s behaviour, and how to respond 

more appropriately. 

• Learn about the conflict triggers and stressors for each style and explore some tools 

and techniques to manage them.   

• Plan how to flex your style to defuse conflict and work more collaboratively.  

Prior to the workshop you will complete a short quiz (not a psychometric) to assess 

your own likely style of interacting with others.     

During the workshop, through a variety of interactive activities, you will discover more 

about the four typical interaction styles, the benefits and pitfalls of the different 

styles, and how to flex your style depending on the situation, to connect better with 

others. 

You’ll also learn about the conflict triggers and stressors for each style and how to deal 

with conflict more effectively. 

Speaker 

Catherine Stothart (MSc, BA (Oxon), CFCIPD) is a Leadership Coach who has coached and 

trained hundreds of leaders to engage and motivate their teams and to develop themselves, 

in top multinational companies, including Airbus, Google and Audi.   

Her best-selling first book, now in its second edition,  How to Get On with Anyone, (Pearson, 

2024) is a guide to improving your interactions and relationships with anyone, whatever 

their personality type or background.  In her third book, Motivation: The Ultimate Guide to 

Leading your Team, (Routledge,2023) she sets out how to lead others to fulfil their purpose 

and potential.   

For more information see her website and Linkedin profile.   

https://www.amazon.co.uk/How-Get-Anyone-Catherine-Stothart/dp/1292734272/ref=sr_1_3?crid=ZV4PSSKH3942&dib=eyJ2IjoiMSJ9.gM4Dhf4v3olNJk8IcYENgXXxR1qZQWjLPk8EpAwnyMm7yJNScWNeEFglnq_sXHM9r0plb91Div72Gt__rhX2XbFh86qzVPys60L9h3LDVbX2Bu10GOCa5SY8Wdn9mgrcJpMgEzAJTGqaLZtRgxvkJeHmAKm6hGvHXt20khbdqcf7urbqDCNLwzLTkFUYZH78A6zHW4NYJpB3nlIWEZL1CwGIzJxlZnXR2vZkqKm9NAk.xL2mKmQGODIktzrJTIaYm14fCxqYcSPz-ZrRxmcZYHU&dib_tag=se&keywords=how+to+get+on+with+anyone&qid=1711535168&s=books&sprefix=how+to+get+on+with+anyone%2Cstripbooks%2C68&sr=1-3
https://www.routledge.com/Motivation-The-Ultimate-Guide-to-Leading-Your-Team/Stothart/p/book/9781032261300
https://www.routledge.com/Motivation-The-Ultimate-Guide-to-Leading-Your-Team/Stothart/p/book/9781032261300
https://essenwood.co.uk/
https://www.linkedin.com/in/catherine-stothart-19972bb/

